Corporate Parenting

Panel Work Programme 2021/22

Meeting date Thurs 24 Jun 21 Wed 8 Sept — Wed 10 Nov Wed 12 Jan 22 — Wed 2 Mar — Wed 27 Apr
NEW DATE Postponed to Postponed to Postponed to
NEW DATE — Wed NEW DATE — NEW DATE —
22 Sept Tues 8 Feb Wed 16 Mar
Theme SUFFICIENCY EDUCATION HEALTH ADOPTION CARE LEAVERS FOSTERING
CIC Performance CIC Performance CIC Performance CIC Performance CIC Performance CIC Performance
Scorecard Scorecard Scorecard Scorecard Scorecard Scorecard
Annual Report of Exam Results Initial Health Summary of ASL Care Leavers and Annual Report of
Corporate Parenting | Exclusion Assessment and Adoption activity Support for Care Fostering Service
Panel 2020-2021 SEN Review Health Leavers and Panel
Assessment
Report Statement of
Purpose
Update on the South | Mentoring and Update on Croydon Social Leaving Care Offer | Recruitment and
London Careers guidance Emotional Care update on and pledge Deregistration
Commissioning for LAC an CL Wellbeing and children with a plan
Programme Mentoring and Mental Health Offer | for adoption
(Service/Strategy) for Children

Independent
Visiting Report
work

Looked After

IRO Annual Report

Engagement
Achievement (inc.
complaints and
leaving
opportunities)

EMPIRE
Presentation

Renewal Plan and
the Impact on
Children

Missing Children

Review of
Fostering Services
Escalation Policy
for Foster Carers

Children’s Social
Care Placement
Sufficiency

Annual Report of
Virtual School

IRO Annual Report

EMPIRE Update

Annual Report of
Corporate
Parenting Panel
2021-2022

Terms of Reference

EMPIRE - the
summer provision
overview report

EMPIRE update

EMPIRE -
Engagement
Report




